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20 0QT 1976

MEMORANDUM FOR: Deputy Director for Administration
Deputy Director for Intelligence
Deputy Director for Operations
Deputy Director for Science & Technology
Executive Secretary

SUBJECT: EAG/Comptroller Meeting, 5 October 1976

1. Attached for your information is a copy of a Memorandum
for the Record describing the meeting of the Executive Advisory Group
with the Comptroller on 5 October 1976. Financial Guidance Letters
for Fiscal Year 1977 reflecting the results of the meeting as they affect
your Directorate are being sent separately.

2. As stated at the meeting, the DDCI wants to avoid the
application of percentages to budgets as a means of deriving funds to
meet unfunded requirements. He would prefer to review activities
programmatically to determine which low priority items can be
terminated or curtailed when it is necessary that funds be made available
to meet unfunded requirements. Accordingly, you are requested to
furnish to the Comptroller by 15 November 1976 a list of the lowest
priority items in your Directorate totaling 2.5 percent of your allotment.
Items identified should be listed in order of priority with the activities
most important to retain listed first and the least important listed last.

Asst., Comptroller, Resources

Attachment: As stated
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